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DSDM ATERN & PRINCE2® 

Many organisations in both public and private sectors have adopted PRINCE2 as their 
project management approach, but need a responsive approach to project delivery.  This 
is where DSDM Atern can add great value and a combination of these two well-tried 
approaches brings the benefits of both.

Using DSDM Atern with PRINCE2 is ideal for those who need to work in a controlled 
PRINCE2 environment but wish to inject agility and gain the benefits of early delivery of 
real business benefit which is the focus of DSDM Atern - a well-established agile project 
delivery framework.
PRINCE2® is a Registered Trade Mark of the Office of Government Commerce in the United Kingdom and other countries; The PRINCE2 Swirl 
logo™ is a Trade Mark of the Office of Government Commerce.

providing quality training & consultancy for over 25 years

USING DSDM ATERN WITH PRINCE2®

This course provides a practical exploration of using both of these well-defined, tried-and-tested approaches together. It 
considers the benefits and risks of doing so and provides a practical checklist for making this work. It gives an overview 
of DSDM Atern and PRINCE2, their interactions and individual contributions / strengths. Each delegate will receive the 
PRINCE2 and DSDM Atern pocket books, plus course notes and slides to accompany the theory and practice.

Course Objectives
This course will enable delegates to:
•  Understand the key elements of PRINCE2
• Understand the key elements of DSDM Atern
• Identify the techniques used in PRINCE2 and DSDM Atern
•  Describe the planning approaches of PRINCE2 and DSDM 

Atern
•  Explore the risks and benefits of combining the two 

approaches
•  Identify the roles and techniques to use when combining 

PRINCE2 and DSDM Atern
•  Understand the approach to integrating DSDM Atern and 

PRINCE2 on a project

Who Should Attend
Those who are likely to be involved in planning and 
managing projects or programmes, including:
• Project and Programme Managers
• Agile and Traditional Team Leaders
•  Business Analysts
•  Solution Analysts & Designers
•  Solution Developers & Implementors
• Project Assurance & Project Support
•  User Representatives & Subject Matter Experts
•   Quality Assurance & Quality Control Managers

Course Duration: 3 days

Course Code: DAP2

Detailed Course Content
Project Parameters
The project lifecycle
Roles and responsibilities
Planning approaches
Techniques for project delivery and control
Quality in a project
Project risk

PRINCE2
PRINCE2 approach and principles
Project governance 
The PRINCE2 process
Key processes, activities, themes and techniques  
Planning a project in PRINCE2

DSDM Atern
Agile principles
DSDM Atern practices, lifecycle and techniques
DSDM Atern roles and responsibilities
Planning a DSDM Atern project

Integrating DSDM Atern with PRINCE2 
Approach and philosophy
Project lifecycle
Project roles and responsibilities / organisation structure
Techniques for project control and Agility
Iterative, incremental development and delivery
Timeboxed planning and tolerance

Pre-requisites and evening study
Delegates should have some experience of projects. Pre-course materials are issued before the course, including the PRINCE2 
and DSDM Atern pocket books. Pre-course reading of these pocket books is strongly advised. No evening work is required 
during the course.
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More Information
If you would like to discuss anything further, please email us at contact@tcc-net.com 
For upcoming dates on our public schedule and prices, please visit our website at www.tcc-net.com
If you have four or more people to train and would like this course run in-house, please call us for further details.

Related TCC Training Courses

TCC Training & Consultancy
Aspen House, Newcastle Road

Sandbach, Cheshire, CW11 2UE, UK

Tel: +44 (0)1477 500 011
Email: contact@tcc-net.com  •  Website: www.tcc-net.com

DAP2201

DS   MD®


